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The THRIVE Workshop at the 2022 Craft Brewers Conference is a day-

long experience that provides attendees with an opportunity to take a deep 

and integrated dive into diversity, equity, and inclusion (DEI), human 

resources (HR), and wellness topics tailored for craft brewers of all sizes. 

Featuring guest speakers, educational seminars, hands-on workshops, 

networking, and opportunities to connect with experts, the THRIVE 

workshop is an opportunity to develop a range of people-focused practices 

that elevate small businesses. Registration is required and the workshop 

will be limited to 200 participants. Lunch and light refreshments provided. 

 
Workshop Schedule > 

WORKSHOP SCHEDULE 

https://www.craftbrewersconference.com/
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9:00 – 9:20  Opening Remarks     L100F-H 
Virginia Morrison, J Jackson-Beckham, Betty Bollas, and Holly Haslam 

     
 
 
 

9:20 – 10:20  THRIVE Keynote     L100F-H 
Scottie Carter, JD  
Executive Vice President of Diversity, Equity, and Inclusion  
Greater Twin Cities United Way 
 
Scottie Carter, JD is the executive vice president of Diversity, Equity, and Inclusion 
for the Greater Twin Cities United Way. A graduate of Howard University School 
of Law, Carter worked for more than 15 years on issues of inequity as a 
professional, community organizer, and volunteer. At the Greater Twin Cities 
United Way, Carter is a catalyst for intentional change who challenges the status 
quo in the service of building a more diverse and equitable organization that serves 
the community. Carter will speak to THRIVE Workshop attendees about the power 
of community engagement and the opportunities small businesses have to affect 
positive change.  

 
 
 
10:30 – 12:15  CONCURRENT EDUCATIONAL SESSIONS 
 

10:30 AM – 11:15 AM 11:25 AM – 12:10 AM 

Brewing a New Culture of Safety + Respect 

Leveling-up: How to Assess and Plot your 
Path in DEI 

Advanced Allyship: Making Space and 
Finding Voice Through Co-Mentoring   

How to Be Dedicated to HR When you 
Don’t Have Dedicated HR   

Dispatches from Minneapolis:  
Three Years of the Brewing Change 
Collaborative 

 
 
 
 
 
 
10:30 – 12:15  L100F-H 

Title:  Brewing a New Culture of Safety + Respect 
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Description:  This extended interactive workshop is led by Safe Bars, a national nonprofit leader 
in training hospitality professionals in skills for preventing and interrupting 
harassment. Safe Bars will share the benefits of prioritizing a respectful workplace 
and craft brewery owners, managers, and leaders with the skills to make that 
happen. 

Presenter:  Amie Ward 

 

 
   10:30 – 11:15 L100CD 

Title:  Leveling-up: How to Assess and Plot your Path in DEI  
Description:  The Global Diversity Equity & Inclusion Benchmark (GDEIB) is an industry-

leading, evidence-based framework for assessing an implementing organizational 
diversity, equity, inclusion. Crafted For All, LLC has adapted the GDEIB (with the 
permission of the authors) for use by small, independent craft beverage producers. 
In this session, attendees will use learn how to use Crafted For All’s GDEIB-based 
self-assessment tool to assess 12 areas of common organizational practice and chart 
a clear course for “leveling-up” their DEI practice.  

Presenters:  J Jackson-Beckham, Alana Koenig-Busey, Louis Livingston-Garcia 

 
 

   10:30 – 11:15 L100IJ 

Title: How to Be Dedicated to HR  
When you Don’t have Dedicated HR 

Description:  The average Brewers Association member brewery produces about 600 barrels 
annually and has roughly a dozen staff members. What can these small and 
independent breweries do to prioritize their people when they aren’t large enough 
for a dedicated HR department or professional? In this seminar, the Brewers 
Association first-ever Human Resources Partner Holly Haslam will discuss the most 
important human resources policies and practices for small breweries and strategies 
for utilizing third-party resources and services. 

Presenter:  Holly Haslam 

 
 
11:25 – 12:10  L100CD 

Title: Dispatches from Minneapolis:  
Three Years of the Brewing Change Collaborative 

Description:  Brewing Change Collaborative is a Twin Cities based nonprofit organization that 
works to foster diversity, equity, and inclusion for people of color in the brewing 
and beverage industries through advocacy, outreach, and education. In this panel 
discussion, members of Brewing Change Collaborative will share how it has met 
brewing industry needs for community and advocacy, particularly after the murder 
of George Floyd rocked their community. They will additionally share critical 
lessons learned as industry advocates over the past three years and provide 
actionable examples of what industry professionals can do to improve the 
experiences for their people and community. 

Presenter:  Elle Rhodes, Nasreen Sajady, Jennifer Rae-Jones, and Jeremy Moran 

11:25 – 12:10  L100IJ 

Title: Advanced Allyship:  
Making Space and Finding Voice Through Co-Mentoring  
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Description:  Are you looking for wisdom and guidance from experienced leaders who are on 
your side? Do you coach or advise others in your network? Are you seeking support 
as the member of a underrepresented or marginalized community? Join members of 
the CUE accelerator group for craft beer professionals for an innovative and 
interactive session on the value of participation in formalized accelerator groups, 
coaching, and co-mentorship. The presenters will share the personal impact of co-
mentoring and lead a short interactive workshop to help attendees identify elements 
of their careers that need disruption, inspiration, and support. Finally, the presenters 
will facilitate co-mentor matchmaking for those looking to take the next steps in 
their professional development journey. 

Presenters:  Julia Herz, Ren Navarro, Julie Rhodes, Laura Lodge, and Tristan Chan   

 
 

12:15 – 1:00   Networking Lunch     L100F-H 

 
 

12:15 – 2:00  CONCURRENT WORKSHOPS  
 

12:15 AM – 1:00 PM 1:00 PM – 2:00 PM 

Lunch Break  

 Expert Micro-Consultations 

 
DEI Workshop - Building Your Equity 
Scorecard 

 Wellness Workshop - Reflective Practice 

 
 

 
 

12:30 – 2:00   Expert Micro-Consultations    L100AB 
Have a burning question, looking for some general guidance, or want to know where 
you can find resources? Book a 15-minute micro-consult with one of the experts on 
hand at the THRIVE Workshop from Safe Bars, The Healthtender, Infinite 
Ingredient, Not Your Hobby Marketing Solutions, Beer. Diversity. Porch Collective, 
Brewing Change Collaborative, Crafted KC Services, Katrina Widener Coaching, 
and Brew Recruit.  

 
 

 
 
 
1:00 – 1:55   L100CD 

Title:   DEI Workshop - Building Your Equity Scorecard 
Description: During the 2021 Craft Brewers Conference, the Brewers Association Diversity, 

Equity, and Inclusion (DEI) Committee presented a seminar about the development 
and use of equity scorecards to assess and evaluate DEI efforts. This hands-on 

https://safebars.org/
https://www.thehealthtender.com/
https://www.infiniteingredient.org/
https://www.infiniteingredient.org/
https://www.notyourhobbymarketing.com/
https://www.beer-diversity.com/
https://porchcollective.com/
https://www.brewingchangecollaborative.org/
http://www.damonarredondo.com/
https://www.katrinawidener.com/
https://www.brewrecruit.com/
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workshop will follow-up on that presentation by giving attendees an opportunity to 
build or revise basic scorecards for use in their organizations. 

Presenters: J Jackson-Beckham, Roxanne Westendorf, Heather Sanborn 
Prerequisites: While not mandatory, attendees will be greatly served by watching two previous 

educational seminars on the topic. 

• Collab Hour: Getting Serious About Outcomes (Or Why Good Intentions Don’t 
Matter) 

• CBC Seminar: Doing the Work in DEI: Creating Productivity, Transparency, 
and Accountability with an Equity Scorecard 

Materials: Bring questions, draft equity scorecards, or other related works in progress. A 
template will be provided to workshop attendees.  

  

 
1:00 – 1:55   L100IJ 

Title:  Wellness Workshop - Reflective Practice 
Description:  Attendees will learn about reflective practice as a framework and tool and the ways 

it affects their personal, professional, and relational development. Attendees will 
leave with actionable strategies for incorporating reflective practice into 
management strategies, goal development, and day to day business operations. 

 Presenters: Jacquelyn E. Burt, M.Ed. and Damon Arredondo 

  
 

2:00-2:15  Get Engaged!       L100F-H 
Learn about opportunities to get engaged in community and industry development 

efforts at CBC and beyond. 
 
 

2:15-2:30  Closing Remarks and CBC Preview  L100F-H 

 
 
 
 
 
 

 

https://www.brewersassociation.org/collab-hour/getting-serious-about-outcomes-or-why-good-intentions-dont-matter/
https://www.brewersassociation.org/collab-hour/getting-serious-about-outcomes-or-why-good-intentions-dont-matter/
https://www.brewersassociation.org/seminars/doing-the-work-in-dei-creating-productivity-transparency-and-accountability-with-an-equity-scorecard/
https://www.brewersassociation.org/seminars/doing-the-work-in-dei-creating-productivity-transparency-and-accountability-with-an-equity-scorecard/

